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What is GreenCape all about?

RESOURCES
GREENCAPE BY

NUMBERS
RENEWABLE WASTE
ENERGY WATIER MANAGEMENT
2010
Established
ENERGY INDUSTRIAL
40+
EFFICIENCY ASRUCLLITINE SYMBIOSIS Multidisciplinary Staff

- 600+
GREEN FINANCE Members

- R13, 7bn
ATLANT|S SEZ Investments Facilitated to date

10 000

SKILLS DEVELOPMENT Local Jobs Created
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Impact - Video removed
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Initial set-up

: INDUSTRY/FIRM LEVEL
CLUSTERING
SUPPORT
Bringing all the stake holders . . .
together. Developing firms to optimise local
content.

Database of firms/ Possible su LOBBY FUNCTION
clusters.

Ensuring a common
PROMOTION ROLE voice for the Industry

Marketing the WC/City
as the renewable energy
hub of Africa.

PR and promotion for

the industry
SPECIAL PROJECTS

->

SKILLS INNOVATION/VETTING

Supply and demand side analysis Acting as a control point to

Coordinating skills supply chain mntroduce and facilitate local R&D

Vehicle for funding skills
programs

Ensuring that obsolete tech is not
‘dumped’ in SA

Ensuring new tech is not “tested’
on our grid
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Expanding focus: Opportunity driven

Smart living & working

Smart mobility

Smart eco-systems

Smart agri-production

Smart enterprise
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Map of expanding services
2011-12 2013 2014 2015

EN E RGY Renewable Energy Smart Grids Case Studies Smart Meter Standard EZZZ LG;)me s

ke Wit ietabe Sola'r PV rules & tariffs for
(") rL E munics
Skills development

ESCO model support to
WCG and indust

LNG EIA in Atlantis

Western Cape Industrial : Construction & Demolition
Waste to Energy Svmbiosis Proaram WISP NISP & Africa IS support Waste
Policy & regulatory tool Decu'sx'on §gpport wrbi
municipalities

WASTE

® ©
Water constraints to WRC water project with

RESOU Rc ES s EEE TR Economic Dev in Saldanha

Biofuels feasibility in the Regional Resource Flow

@ @ @ Western Cape Model

- - Gre Building Mat Is
OTH ER Green building sector desk i L‘_‘ ing Viatens World Bank Market Connect
Catalogue

@ @ Muiltiple intern programs Green Finance Desk
(E) 8 "
Atlantis SEZ proje

management office

Informal recycling sector

GreenAgri portal

International Cleantaech

Network — only African
member
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Insights

Proposed 2010 Current 2016

Project
Steering
Committees

. - . . Industry
Joint Ministerial Advisory Board dialogue

(20 Members)

Green
Economy
Steering

Programme X Group

GreenCape Board
(Industry, Academia, Civil Society)
GreenCape Board

(Industry, Academia, Civil Society) Green

Economy
Head of
Department

Sub-Committees Committee

(Experts) Programme Y Programme Z

incubator Industry Industry

dialogue dialogue

Solar
Water
Heaters

Project Project
Steering Steering
Committees Committees
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Key factors for success

=  Access to industry _— Members

= |mpartial —_—_ Deliberate choice (Data driven)
= Credible _———  Expertise

=  Cross-sectoral ———  Range of solutions

= Policy and regulation changes === Ability

= Legitimate Mandate

= |Impact orientation Bite sized chunks

= Political stability Same MEC — same premier — same HoD

|
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Lessons

= Focus and prioritisation

= Targeted problem definition and solving
= Relevance

=  Credibility
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Future

Opportunity driven

= Locally = [nternationally
— Other regions in SA — C40
— Work outside SA (Industrial symbiosis) — ICN
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Thank You

Mike Mulcahy

mike@green-cape.co.za
021 811 0250



